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INTERREG IV C - Support for talented students
Priority 1: Innovation and the Knowledge economy

 - Employment, human capital and education

2nd Call for proposals (January 30th 2009)

Duration of the project: 1.1.2010- 31.12.2012    (36 months)

Lead Partner: Central Bohemia Region

Possible project partners:
Any partner from France, Germany, Sweden, Hungary, Netherlands, Poland, Italy, Slovenia, Slovakia, Denmark, Finland, Norway, Spain, Great Britain
(Between 8 and 20 partners)
Already identified:

· Central Bohemia (lead partner)

· Talnet (Czech Republic)

· University institute IfaS - Institut für angewandtes Stoffstrommanagement (Germany)
· Bratislava region (Slovakia) ?
· ………..
Project background
The problematic of identification and providing special care (attention, support) to talented students and searching suitable opportunities for their professional development is highly relevant in the European context. The estimated lack of scientific employers and researchers in Europe in next several years is about one million and this situation will aggravate and lead to wider divergence not only between Europe, USA and Japan but moreover between Europe and developing economies in Asian regions. This project aims to underline the relevance of this issue in specific European regions.
Added value of this project is inclusion of business sector, especially acting in the fields of science, research and innovation, to the network concerned with talented people. These students need to cooperate closely with enterprises and academic institutions in the region in order to gain the best experience in their field of interest. These people are actually supposed to form important human resources of new business sector currently being developed in Europe. On the other hand, it is important to deal with this issue on the regional level since the region is closer to these students and has strong interest in providing the best possible job opportunities to talented students. 
Since the partners of the project are regional authorities the results and outputs of the project are likely to have impact on regional policies and to improve the effectiveness regional development policies in the areas of innovation and knowledge economy.

There are already first initiatives in the Central Bohemia Region in identification and providing specific service for young talented students. These students need to cooperate closely with enterprises and academic institutions in the region in order to gain the best experience in their field of interest. The Region also collaborates with teachers and participates in creating new training opportunities for further development of talented people.

Activities of this project should be useful after the end of the project for other activities including talented people in the Central Bohemia Region.

Goals

· Exchange of best practices in the field of identification and providing special training to skilled people in view of their access on labour market

· To influence regional policies in the matter by identifying a solution of support of talented people with participation of business sector
Target group

Skilled or talented people from secondary schools, apprentice training centres and universities with a view to technical and scientific areas
Topics
· Exchange of experience among involved partners
· Identification and support of young skilled people when entering on labour market

· Involve enterprises to this support
· Networking within public and private sector in the field of human resources development
· Prevent young people from leaving to big cities
ISSUES (possible division into several specific issues)

1) Identification of talented students

2) Types of support for talented students with focus on their career (specific care, trainings, scholarships, websites…)

3) Cooperation and dialogue with possible employers, involving business sector to search and employment of talented students, meeting needs of both categories (talented students and enterprises)
Activities and deliverables 
A. Seminars are dedicated for involved persons from partners and collaborating institutions (experts) and will be organized in order to discuss particular examples of best practices and later on to get feed-back of previous study and site visits and to validate them. Seminars will be related to one particular issue.
B. Study and site visits aim to exchange examples of best practices between project partners. Selected representatives and experts will be sent to places of realisation of the project (educational institutions involved, enterprises involved etc.)

C. Dissemination activities and www sites  
D. Final Publication aiming to influence regional policy
Results 
(Basic intensity of cooperation)
· policy recommendations, good practice guide

· possible improvements of regional policies
· knew knowledge and skills
(Medium intensity of cooperation)

· successful transfer of practices between partners

· direct improvement of regional policies
Collaborating institutions:

· Talnet (Network for talented people), 

· Mathematic and physics faculty (MFF), Science faculty of Charles University of Prague, Science Academy of the Czech Republic.

· Selected schools, enterprises or institutions of CBR.

· Foreign partners:  University from Burgundy etc. 

Example of Czech best practice. 
Czech institution Talnet (Network for talented people) provides specific training for talented students 
Description of activities of the Talnet institution: 

1) Preparation phase = 6 months


2) Realization phase = 5 months (Learning course is divided into three phases)
· On-line phase (2 months) – through online learning interactive system. Due to this system students get new knowledge from relevant domains and are able to communicate with other students or with teachers. 

· Internship (5 days) – During this event students are sent directly to specific enterprise where they can manipulate with the products (for example robots, machines used in car industry). Thanks to the previous on-line phase this internship is more efficient and allows students to focus on specific real activities of the enterprise. 

· On-line phase (1 month) – again through the same interactive on-line system. A purpose of this final on-line phase is validation, feed-back, and the summarising of the internship part. 

Internship is the central part of the Talnet system. Within the project one activity can be the presence of all involved persons on this internship. 
List of subjects of Talnet:

Physics, Chemistry, Biology, Mechanical engineering, Geography, Transport, Electronics, IT, Energetic, Water management (Hydro-economy), Climate change, Environment and European Union. 

The programme Interreg IV C aims to IDENTIFY and EXCHANGE examples of best practices in the framework of projects. 
Nevertheless, it is possible that you have already identified your best practice concerning the same or slightly similar issue. In this case don’t hesitate to share your experience with us!!
(In case you have identified an already existing good practice in your region with good results and transferable tools and approaches we could consider applying for another type of project called “Capitalisation Projects” within Interreg IV C.)
Comment from the contact point in Katovice:

The overall objective of the programme is to improve, by means of exchange of experiences and good practices, the effectiveness of regional development policies in the areas of innovation, the knowledge economy, the environment and risk prevention. The project should be in line with this general goal and contribute to the programme’s thematic priorities. In addition, the programme supports ‘soft cooperation’ projects aimed at improving policies or policy instruments. Finally, the outcomes should be felt across the partner regions – there should be exchange of information, study visits, identification of policy tools of common interest and use, etc. 
 
We have selected Priority 1: Innovation and the knowledge economy as the main thematic axis for your proposal, we should also consider the operational objectives for the implementation of this priority. The objective which relates best to the project idea is “improving regional policies for employment, skills development, training and education”. The actual results from the project should be closely connected with regional policies/programmes/plans in the field of education and human resources development. 
 
Possible projects that can be supported under this first project type and which refer to our project idea should concern the exchange of experiences and knowledge, transfer and further development of policies dedicated to any of the following (see Annex 1 of the programme manual):
-          improving qualifications for innovation
 
The project should tackle a common regional development issue
 
The partnership should ideally consist of regional and local public authorities. Bodies governed by public law (as defined in EU Directive 2004/18/EC, Art.1) can be involved only if they demonstrate their link to the policy level and their capacity to influence regional and local policies. Furthermore, private entities are not eligible to receive ERDF funding and therefore cannot be ‘partners’ in IVC projects.
Furthermore, a partnership should consist of a minimum of 3 partner organisations, of which at least 2 should be EU-member states. The number of partners depends on the type of project developed, as well as on the intensity of cooperation (see section 2.3.1 of the Programme Manual for previous call). 
The tasks related to the project should be clearly distributed among the partners and each partner should have a contribution to the partnership and the project outcomes. 
 
Activities that are characteristic of interregional cooperation are grouped according to the core tasks that INTERREG IV C operations have to carry out.
 
Management & Coordination 
 
-          conclusion of partnership agreement
-          preparation of progress reports
-          monitoring and control of incurred expenditures related to the project, etc.
 
Communication
 
-          Publication and dissemination of joint leaflets/ brochures
-          Development of the project’s web site
-          Organisation of press conferences, etc.
 
Exchange of experience
 
-          organisation of joint thematic seminars/ workshops/ conferences
-          organisation of study/site visits
-          organisation of staff exchanges
-          organisation of joint interregional ‘training sessions
-          production of joint thematic surveys/ studies
-          development of action plans
 
There are three important conditions to be respected for project activities:
 
      Relevance to the programme: activities should clearly contribute to the improvement of regional or local policies
       Interregionality: the interregional character of the activities has to be demonstrated
       Additionality: activities should be additional to the normal and regular tasks of the partners
For more information, please contact:

 
Martina Outlá

Project Manager

European Integration Department

 

Central Bohemia Authority

Zborovska 11, 150 21, Prague 5
Tel.: +420 257 280 171

Mobile: +420 725 559 510
E-mail: outla@kr-s.cz
www.kr-stredocesky.cz
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