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Project outline

Introduction
The Riga planning region (RPR) is preparing a project under the title of “Transportation challenges and solutions” to offer  not only to the Lisbon Regions Network (LRN) partners, but also to other regions of the EU.  The project would be funded from the INTERREG IV C programme. It would take the form of a series of seminars among the LRN partners. The RPR would be the lead partner on the project.
With regard to the LRN as such, the project would promote the network’s main objectives: 
1. To develop the key role that regional and local authorities have to play in achieving the Lisbon Strategy.
2. To underline the regional and local dimensions of the Lisbon Strategy and contribute to its future development at European, national, regional and local level, stimulating growth and jobs in its regions.
Expected project partners
It is expected that project partners would be drawn from both managing and decision making authorities from the ranks of the LRN as well as from EU regions not directly associated with the LRN.
Specific Project Goals 
The project would have four specific goals:

1. To identify key current and future transportation challenges faced by project participants.

2. To exchange project participant experience in addressing issues that affect urban transportation and transportation interface between urban centres and their surrounding areas. Discussion of any relevant case studies would be of particular importance to participants attempting to solve problems, already tackled and possibly solved by other partners.
3. To devise appropriate responses to the specific challenges identified through the exchange and discussion process of the project with recognition of the need for environmental protection and long-term sustainability.
4. To create planning tools for integrated transportation between the larger urban centres and their surrounding areas – again, with recognition of the need for environmental protection and long-term sustainability.

Expected Project Outcomes
1. Presentation of specific recommendations to each participant’s local authority regarding the challenges and solutions identified in the participant’s region.

2. Dissemination of the results of the project to the wider EU community.

Method
To achieve the above goals a series of seminars would be organised in participating partner regions. The seminars would take place over two days and their format would be presentations, lectures and discussions. Specific participants would be representatives from participating regions’ department or departments which deal with transportation planning and decision making, and invited outside experts

The initial seminar would include all project participants as well as any LRN partners wishing to participate in discussions, but not necessarily directly involved in the project. Subsequently participants would be organised into working groups based on common challenges and prior experience in responding to them. A practical number of groups would be agreed upon following the initial seminar. An outline of the practical next steps and a more detailed plan of action are presented at the end of this document.
Budget and financing

A detailed budget per work-package and partner will be developed once a sufficient number of regions have expressed commitment to participate in the project. The source of financing would be the INTERREG IVC 2007-2013 Programme with an EU support rate of 75% - 85%. 
Call: next INTERREG IVC call.
Estimated total budget

	Name of partner
	Grant(EUR) 85% 
	Co-financing (EUR) 
	Total (EUR) 

	The Lead Partner 
Riga Planning Region 
	59 500
	10 500
	70 000

	Per Project Partner
	42 500
	7 500
	50 000

	TOTAL –  assuming participation 15 participants
	654 500
	115 500
	770 000


The Lead Partner, the Riga Planning Region, would prepare the Project Application or sub-contract the task to an appropriately experienced consulting company. 

A joint workshop (in Brussels) involving the LRN representatives would be required for the initial preparation of the Project Application. 

Next steps and Timing
The LPR envisages that the project would require 18 to 24 months for completion after securing INTERREG IV funding
1. Presentation, possible revision and approval of the project outline by the LRN project working group – October 21, 2008
2. Circulation of the final project outline to all LRN partners and representatives of other EU region – October 28, 2008
3. Call for expression of interest and listing of specific perceived current and future transportation challenges by potential project participants – November 10, 2008
Assuming expression of interest by 7 or more regions
4. The RPR prepares a draft Project Application for approval and expression of commitment by regions, which have earlier expressed interest – December 15, 2008.
5. Submission of Project Application to INTERREG IVC – January, 2008. 

Assuming approval of Project Application

6. Project proceeds to completion 18 to 24 months later.
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