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Before partners join

• Formulation of the idea and concept

• Finding the core partners and building your consortium

After partners join

• Joint agreement on concept and methodology

• Development of the scientific sections

• Relevant past and ongoing projects

• Work plan and work packages

• Finding the right targets and KPIs

• Exploitation intentions and IP issues

• Budget Development

• Partner profiles

• Administrative part

• Letters of Support

Proposal coordination
Key issues



= your proposal’s movie trailer (1-3 pages) 

• Utilize actively the topic text

• Avoid proprietary or confidential information

To include

• Background

• Objectives

• Key activities and results

• Key expected impacts

• Contacts

• Potential role of the organization you’re approaching

• Timeline: submission deadline, expected evaluation 
date, expected start of the project, duration of the 
project

Proposal abstract
Proposal basis & partner scouting tool



Proposal abstract - Example



• Collaborative work on defining and introducing the 
concept (including visually)

• Input from WP leaders and other specialist partners to 
the sub-sections of the concept and methodology

• Input from all partners on past and ongoing projects

• Sex and gender aspects by a specialist partner

Concept & methodology



• Defining together all the users and uses of the results

• Presenting the individual exploitation plans

• Defining the dissemination and communication targets 
and KPIs

• Demonstrating the consortium’s outreach potential

• Identifying IP issues

D&E&C strategy and measures



Partner Background Foreground Results of interest Exploitation route

XY
What is the partner bringing 

to the project?
Which results is the partner 

contributing to develop?
Which results is the partner 

interested in?
What is the partner planning to do with the results?

EXAMPLES

e.g. 
brining in data

earlier training methods for 
manufacturing SMEs
advisory services and 
expertise on advance 

manufacturing
network

data on manufacturing 
SMEs

ADMA experience, etc.

(Alone or with others jointly)
I will develop the learning 

framework
I will develop the toolbox

I will build up the new learning 
network, being a member

Interested in 
Self-learning frameworks and 

toolbox 
regional/national/EU level 

SME data
Advanced manufacturing 

tools, methods, technology 
information

Services on FoF to SMEs
Training services/method/ to 

SMEs
Coaching network

Internal use:
e.g. we would like to use the benchmarking and advisory 
services to improve our own company. We would like to 

get access free of charge to all results after the end of the 
project.

e.g. we are an association and want to offer the tools and 
services, xChange to our members on beneficial terms

External use: 
e.g. we would like to use the training material and 

framework and offer training courses within our business 
line

e.g. we want to set-up a joint service with a DiH/EEN and 
offer the toolbox together in partnership

e.g. we would like to continue working with the FoF
coaches and support our local, regional SMEs further
Financial sustainability - we will finance our activities 

from e.g.
European Social Funds

funds for European Digital Innovation Hubs
EEN funding
Own sources

Market service where SMEs will pay to us



Partner Background Foreground Results of interest Exploitation route

(all or most)
What is the partner 

bringing to the 
project?

Which results is 
the partner 

contributing to 
develop?

Which results is 
the partner 

interested in?

What is the partner 
planning to do with 

the results?

Intellectual Property Rights (protection)

Patent (technical invention)
Copyright (Software, written work, engineering drawing, etc.)
Design rights (functional or aesthetic)
Database rights (organising and querying and retreiving data)
Trade mark
Utility model
Trade secret
Plant varieties
Etc.



To consider

• Continuous reporting beyond the end of the project on 
D&E activities and adapting the reporting templates

• Enhanced guidance and support to applicants offered 
by the EC on dissemination and exploitation strategy.

• Enhanced D&E support to projects based on the 
reported needs

• Fostering synergies 

• Strengthening feedback to policy

EC useful tools
Horizon Europe



Tools

• Horizon Impact Award contest 

• Horizon Results Platform

• Horizon Results Platform TV

• Horizon Result Booster by META Group

• Open Research Europe platform

• European Open Science Cloud

EC useful tools
Horizon Europe

https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/prizes/horizon-impact-award_en
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-results-platform
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/horizon-results-platform/hrptv
https://www.horizonresultsbooster.eu/
https://open-research-europe.ec.europa.eu/
https://eosc-portal.eu/


• Estimating the efforts and identifying the other 
resources required (travel, equipment, 
consumables, etc.)

• Collecting person-month rates

• Defining the number, destination and scope of 
the travels

• Drafting and finalizing the budget

Resources & budget

Partner WP1 WP2 WP3 WP4 WP5 WP6 WP7
Total PM

per 
Participant

P1 EM 9 0.5 1.5 2.5 0 1.5 8 23
P2 3 1 1 1 9 2 3 20
P3 1 0.5 9 2 1 4 1 18.5
P4 1 8 1 2 1 3 2 18
P5 0.5 0 4 0 0 0.5 1 6
P6 1 2 4 1 4 4.5 2 18.5
P7 1 2 0.5 9 2 2 2 18.5
P8 0.5 3.5 2 2 4 2 2 16
P9 0.5 3 3.5 3 2 2.5 2 16.5
P10 0.5 3 4 4 1 2 2 16.5
P11 0.5 3 2 2 3.5 2 2 15
P12 0.5 2 2 2 2 2 2 12.5
P13 0.5 0 0 3 3.5 2 2 11
P14 1 6 0 1 2 3.5 2.5 16
Total 
Person/Months

20.5 34.5 34.5 34.5 35 33.5 33.5 226



• Get ready to work a lot…

• Delegate tasks – e.g. to specialists, WP leaders –
collaborative work starts at the proposal stage

• Do not scare your partners – prepare templates, ask for 
input to specific sections with clear instructions by 
realistic deadlines

• Gather and consolidate input on collective capacity: 
projects, networks, geographical outreach, exploitation 
potential, etc.

• There should be one editor – typically the coordinator 
(person) who has the overall picture of the project

The Coordinator
& working together



Check language, style and formatting: grammar, 
spelling, terminology

Ensure proper conceptual and logical flow

Background => Objectives => Methodology => Work plan 
=> Outputs => Outcomes => Impact

Ensure that everything has been addressed (e.g. cross-
cutting issues) 

Cross-check for consistency (WP titles, deliverable 
names, Gantt, PMs)

Ensure balanced resources and budget

Address the evaluator’s perspective

Double-check the admin forms

Upload and press submit

The Coordinator
Checklist for submission



• Map the strengths of your partners

• Distribute writing tasks: 
• State of art?
• Ambition? 
• WP leaders (milestones, risks)? 
• Task leaders? 
• Contributors? 
• Dissemination? 
• Exploitation? 

• Potential for proposal writing vs. Potential for tasks in the 
project

Recap
Cooperation is key!



Take the time, you need it!
Especially for finding the right partner organisations



QUESTIONS?



Iasmina Cioroianu
iasmina.cioroianu@europamedia.org

FOLLOW US!
@EuropaMedia

@jesuisiasmi

© Europa Media 
It is strictly prohibited to use or distribute the content and design of this presentation without Europa Media’s prior consent.

for your attention
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