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General aspects of lump sum 
budgets



Basic facts

• Form of grant: lump sum grant for the 
completion of work packages

• Budget is an estimation (see HE Lump 
Sum MGA Art.5.4): you need to try to 
foresee all costs

• Eligibility still applies both at budgeting 
and reporting

• Budget flexibility is not applicable
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Estimated costs of 
the project

ELIGIBLE 
COSTS

DIRECT COSTS:
Personnel, subcontarcting, 

other, travel, equipment

INDIRECT 
COSTS

NON-ELIGIBLE 
COSTS

Unforeseen 
costs

Outdated 
costs

Unjustified 
costs

Price!

The EU cares about this! 
Funding rate (60/70/100%) will be 

applied on this.
The EU is not interested 

in this AT ALL

Project budget vs. Eligible budget



Direct Cost Categories
• Personnel costs (A)

• as actual costs
• as unit costs

• Subcontracting (B)
• as actual costs only!

• Purchase costs (C)
• Travel costs – as actual costs only! (C1)
• Equipment and infrastructure costs- as actual costs only! (C2)
• Other goods and services – as actual costs only! (C3)

• Other costs (D)
• Financial support to Third Parties (FSTP) (D1)
• Internally invoiced goods and services (D2)
• Transnational access cost to Research Infrastructure (D3) 
• Virtual access cost to Research Infrastructure (D4) 
• PCP/PPI (D5)
• Euratom Cofund staff mobility costs (D6)
• ERC Additional funding (D7)
• ERC Additional funding – SC, FSTP, IIGS (D8)



Indirect Costs

FLAT-RATE overheads

For all beneficiaries: 25% on the top of the total direct 
eligible costs, excluding:

• Subcontracting

• Costs of in-kind contribution to third parties 
which are not used on the beneficiary’s premises

• Costs of providing financial support to third 
parties

• Lump-sums or unit costs including indirect costs

• Specific cost categories (including internally 
invoiced goods and services)

It’s automatically added to the direct costs. 



Funding rates 

“One project – One Rate” principle

• 100% reimbursement for all in Research and Innovation 

Actions (RIA) and in Coordination and Support Actions 

(CSA)

• 70% reimbursement in Innovation Actions* (IA) with the 

exception of:

 100% funding for non-profit entities in IA

* Further exceptions to funding rates may apply in specific 
calls (e.g. 50%/60%)



Planning of lump sum proposals



• The budget is also important for you

• The detailed lump sum budget estimation 
will help in the implementation

• Evaluators will assess the budget (unlike in 
actual cost grants) – both quantitatively (€) 
and qualitatively (resources)

• Need to demonstrate a stronger link 
between implementation and budget

• More time needed for budget preparation

Budgeting at the 
proposal phase



Budget Preparation Process
• Overseen by the Coordinator
• Bottom up vs. top-down approach
• Asking for data for the detailed budget:

• Average monthly salary per staff 
category; number of person-months 
(units) needed to conclude the planned 
work in the work packages

• Purchase costs per WP
• Draft version
• Revision
• Balancing (by the Coordinator)
• Final version



Updates in proposal templates
Part A - Declarations

Part B – Implementation

RIA/IA → Total page limit: 50 pages

CSA → Total page limit: 33 pages



Budget and Resources

Budget → Part A – 3. Budget + Detailed lump sum 
 budget (Excel file to be uploaded)

Resources → Part B of the proposal 
Section 3.1: Work plan and resources

Mandatory attachment



Lump sum budget in Part A



Lump sum budget in the GA



Lump sum – Detailed budget table (1/2)

Download the detailed LS budget template here: 
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents;programCode=HORIZON 

• Save as .xlsm
• Submit as .xlsx or .xls

• Keep the original files!

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents;programCode=HORIZON


Lump sum – Detailed budget table (2/2)

• Read the instructions carefully
• Table to be filled in per beneficiary, 

providing a breakdown of all applicable 
cost categories per WP

• “Units” are defined only for personnel 
costs → person-month (PM)

• PM rates should be specified per staff 
category

• Estimated costs must follow the 
eligibility rules

• Costs must be realistic, value for money, 
and needed for implementation

• Additional details can be provided in the 
last tab “Any comments”





Airfare Per diem Accomm. Nights Pax Total
EM 600 75 150 2 1 1050 1pax/partner1

• What is the unit?

• Unit cost calculation

• Justification in comments if needed

• Differentiation potentially between partners and/or work packages as relevant

Units and unit costs



Part B – Resources



Table 3.1h: ‘Purchase costs’ items (travel and subsistence, equipment and other goods, works and services)

Table 3.1f: Summary of staff effort

Unit: 1 travel to ChaRL and ABM Training

Comments in the budget (A):
Flight ticket 500 EUR, per diem 60 EUR/day, 
accommodation 120 EUR/night – 2 night trip for 2 
people = 2x860 EUR/person = 1720 EUR
Or
2 people travelling for 2 nights to Berlin = 1720 EUR



Tips for Part B
• Higher number of WPs (split but don’t artificially 

modify)

• More details on the division of responsibilities 
among partners within WPs and tasks

• Less complex work plan with fewer 
interdependencies

• Different/tailored project management 
structure (consider under section 3.2: Consortium 
as a whole)

• Deliverable/milestone schedules to be aligned 
and cross-checked

• More precise wording of tasks, deliverables, 
milestones

• Cross-check the figures in the Excel and Part B 
for consistency



Potential problems
• Overinflated budget (abnormal PM 

rate, excessive cost items)
• Unjustified budget (poor/missing 

explanation in Part B / Comments)
• Unclear responsibilities
• WP descriptions not allowing to 

identify completion
• Domino effect due to failure in WPs 

(non-performing partners or 
technical issues)



Evaluation of lump sum proposals



Assessment of the lump 
sum budget and resources 
• The lump sum budget to be evaluated 

under the criterion “quality of 
implementation” (Section 3 of Part B)

• Quantitative assessment: are the figures 
reasonable?

• Qualitative assessment: are the planned 
resources necessary and justified?

• Experts will be able to make 
recommendations on the budget and 
resources

• Significant shortcomings in the lump sum 
budget may lead to a lower score



Horizon dashboard for lump sum evaluations

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/horizon/lump-sum/dashboard 

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/horizon/lump-sum/dashboard


Case study: 
What would an actual cost grant 

look like as a lump sum grant?



List of work packages – Before



List of work packages – After

4 WPs to be 
completed in RP1



Changes:
• WP scopes
• WP durations
• WP leaders
• Effort distribution



Gantt chart
Before



Gantt Chart - Work Plan M
1

M
2

M
3

M
4

M
5

M
6

M
7

M
8

M
9

M
10

M
11

M
12

M
13

M
14

M
15

M
16

M
17

M
18

M
19

M
20

M
21

M
22

M
23

M
24

M
25

M
26

M
27

M
28

M
29

M
30

M
31

M
32

M
33

M
34

M
35

M
36

WP1: Project Management and Coordination

T.1.1 Monitoring progress and quality control 

T.1.2 Reporting to the European Commission 

T.1.3 Intra-consortium communication and coordination 

T.1.4 High-level liaison with the Commission services 

T.1.5 Data Management  

WP2: Baseline assessment and mapping 

T.2.1 Baseline assessment, stay of play in CEE2ACT countries 

T.2.2 Definition of sustainability criteria and performance indicators

T.2.3 Evaluation of options to be included in bioeconomy strategies / Mapping

WP3: Stakeholder engagement 

T.3.1 Stakeholder mapping 

T.3.2 Development of the stakeholder engagement plan 

T.3.3 Establishment of national bioeconomy hubs 

T.3.4.  Engagement of stakeholders through national bioeconomy hubs 

T.3.5 Impact evaluation 

WP4: e-solutions for sustainable governance and green transition 

T.4.1 Online-inventory of good practices for establishment of bioeconomies and green 

transition 

T.4.2  Self-assessment tool for bioeconomy promotion 

T.4.3 E-learning platform for promoting bioeconomy and sustainable governance 

T.4.4 CEE2ACT B2B matchmaking tool 

WP5: Knowledge transfer and capacity building 

T.5.1  Knowledge transfer strategy for the bio-economy 

T.5.2 Decision making; adapting to target countries

T.5.3 Transferring knowhow/tech

T.5.4 Evaluating & drawing guidance 

WP6: Policy and roadmaps for national bioeconomy strategies and action plans

T.6.1 Common protocols and methods for the preparation of the bioeconomy strategy 

T.6.2 Guidelines for new collaboration and organizations 

T.6.3 National-level roadmaps for the bioeconomy strategy in CEE2ACT target countries

T.6.4 SWOT analysis for implementation of strategies 

WP7: Dissemination, Communication and project sustainability 

T.7.1 Communication, Dissemination & Exploitation Plan

T.7.2 Communication, Dissemination and Awareness Raising Activities. 

T.7.3 Policy engagement and uptake.

T.7.4 Exploitation and project sustainability 



Gantt chart
After



Gantt Chart - Work Plan M
1

M
2

M
3

M
4

M
5

M
6

M
7

M
8

M
9

M
10

M
11

M
12

M
13

M
14

M
15

M
16

M
17

M
18

M
19

M
20

M
21

M
22

M
23

M
24

M
25

M
26

M
27

M
28

M
29

M
30

M
31

M
32

M
33

M
34

M
35

M
36

WP1: Project Management and Coordination RP1

T.1.1 Monitoring progress and quality control 

T.1.2 Reporting to the European Commission 

T.1.3 Intra-consortium communication and coordination 

T.1.4 High-level liaison with the Commission services 

T.1.5 Data Management  

WP2: Project Management and Coordination RP2

T.2.1 Monitoring progress and quality control 

T.2.2 Reporting to the European Commission 

T.2.3 Intra-consortium communication and coordination 

T.2.4 High-level liaison with the Commission services 

T.2.5 Data Management  

WP3: Baseline assessment and mapping 

T.3.1 Baseline assessment, stay of play in CEE2ACT countries 

T.3.2 Definition of sustainability criteria and performance indicators

T.3.3 Evaluation of options to be included in bioeconomy strategies / Mapping

WP4: Stakeholder engagement 

T.4.1 Stakeholder mapping 

T.4.2 Development of the stakeholder engagement plan 

WP5: National bioeconomy hubs

T.5.1 Establishment of national bioeconomy hubs 

T.5.2  Engagement of stakeholders through national bioeconomy hubs 

T.5.3 Impact evaluation 

WP6: e-solutions for sustainable governance and green transition 

T.6.1 Online-inventory of good practices for establishment of bioeconomies and green 

transition 

T.6.2  Self-assessment tool for bioeconomy promotion 

T.6.3 E-learning platform for promoting bioeconomy and sustainable governance 

T.6.4 CEE2ACT B2B matchmaking tool 

WP7: Knowledge transfer and capacity building  strategy

T.7.1  Knowledge transfer strategy for the bio-economy 

T.7.2 Decision making; adapting to target countries

WP8: Knowledge transfer and capacity building  actions

T.8.1 Transferring knowhow/tech

T.8.2 Evaluating & drawing guidance 

WP9: Policy and roadmaps for national bioeconomy strategies and action plans

T.9.1 Common protocols and methods for the preparation of the bioeconomy strategy 

T.9.2 Guidelines for new collaboration and organizations 

T.9.3 National-level roadmaps for the bioeconomy strategy in CEE2ACT target countries

T.9.4 SWOT analysis for implementation of strategies 

WP10: Dissemination, Communication and project sustainability RP1

T.10.1 Communication, Dissemination & Exploitation Plan

T.10.2 Communication, Dissemination and Awareness Raising Activities. 

T.10.3 Policy engagement and uptake.

WP11: Dissemination, Communication and project sustainability RP2

T.11.1 Communication, Dissemination & Exploitation Plan

T.11.2 Communication, Dissemination and Awareness Raising Activities. 

T.11.3 Policy engagement and uptake.

T.11.4 Exploitation and project sustainability 





Focus on deliverables – Before

WP6: E-solutions for Sustainable governance and green 
transition  (M6-36)
D.6.1 Inventory of good practices for establishment of 
bioeconomies and green transition (M8)
D.6.2  Self-assessment tool for bioeconomy promotion (M9)
D.6.3 E-learning platform for promoting bioeconomy and 
sustainable governance (M12)
D.6.4 CEE2ACT B2B matchmaking online tool (M12)



Focus on deliverables – After

WP6: Development of E-solutions for Sustainable governance 
and green transition  (M6-12)
D.6.1 Inventory of good practices for establishment of bioeconomies and 
green transition (M8)
D.6.2  Self-assessment tool for bioeconomy promotion (M9)
D.6.3 E-learning platform for promoting bioeconomy and sustainable 
governance (M12)
D.6.4 CEE2ACT B2B matchmaking online tool (M12)

WP7: Demonstration of E-solutions for Sustainable governance 
and green transition  (M13-36)
D7.1 Report on the demonstration of E-solutions (M36)



Examples of lump sum projects



Case study: 
A real lump sum proposal budget 

under Horizon Europe



QUESTIONS?



Krisztina Toth
krisztina.toth@europamedia.org

FOLLOW US!
@EuropaMedia
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