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Work Programmes, 
Calls, Topics
• Multiannual work programmes –

calls and topics for two/three years
available

• Deadlines – single-stage, two-stage,
continuously open

• Flexible budget indications – might
be hard to estimate the number of
proposals that will be funded under
each topic

• Topic descriptions and deadlines
may get updated – check regularly
the Funding & Tenders Portal!

2



Call page

• Deadline model

• Deadline(s)

• Type of action

• Submission service

• Guides, Templates

• FAQ
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https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2021-2022/wp-13-general-annexes_horizon-2021-2022_en.pdf


What is the difference 
between RIA, IA and CSA?



Most common types of actions

CSAIARIA

100%100% 70%
100%

Basic and applied research Close to the market Accompanying measures

3 criteria Impact: 1.5 3 criteria



Case Study – H2020



“Scope”



CSA

CSA IARIA

• Develop a platform to organise 
consultations and facilitate 
dialogue among different 
stakeholder groups .. 
Establishing linkages with 
international developments in 
the field;

• Support clustering and close 
cooperation among … initiatives 
in the field .. Promote foresight 
and large-scale dissemination 
activities, and foster the 
science-policy interface
across the EU

• Develop standardised 
methods to assess climate 
change impacts, vulnerabilities, 
… methods should focus on 
long-term climate change and 
extreme events for EU sectors 
of particular socio-economic 
significance;

• Provide state-of-the-art 
decision support tools to 
facilitate decision-making by 
different end-users, while 
developing adaptation plans 
and measures.

• Support, test and disseminate 
technological and non-
technological options … to 
address climate-related risks;

• Develop frameworks for 
monitoring the performance and 
effectiveness of developed 
approaches, and for ensuring their 
optimum performance, addressing 
also post-implementation 
requirements … for successful 
replication and follow-up;

• Provide innovative solutions for 
major implementation projects.



WORK 
PROGRAMMES,
CALLS, TOPICS
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Work programme topic
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Work programme topic text
Expected Outcome │ Scope

• Background

• Objectives

• Activities

• Methods

• Outputs

• Disciplines

• Geographical coverage

• EU contribution, duration

• Policies, publications, etc.

• Cross-cutting issues
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Specific 
Challenge



Getting started with proposal 
development
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Proposal development timeline

M1
• Appropriate call
• Proposal idea and initial concept note

M3
• Core partnership
• Advanced concept and approach

M6
• Full partnership
• Collaborative proposal development and submission



Proposal Preparation Step by Step 
From strategic planning to submission

• Screen the work programmes, shortlist 
and prioritise topics

• Try to estimate your chances

• Do a background check on the topic

• Shortlist potential partners

• Put together a proposal abstract

• Build your consortium

• Develop and submit the proposal
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From idea to proposal
Have a specific project idea? 
Have a general interest in a particular field?
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Screen through the Work 
Programmes: some fields are 
covered under several Work 
Programmes

• Environment in Digital, Industry and Space (CL4)

• ICT in Health (CL1); Climate, Energy and Mobility (CL5)

• Health in Food, Bioeconomy, Natural Resources, 
Agriculture and Environment (CL6)

• Socio-economic Sciences and Humanities 
across all fields

Tip: Use the ‘Search’ function on the Funding and Tenders 
Portal.
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-search


Can you estimate your 
chances of getting funded?
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Idea vs. call
Make sure that your project 
idea fits 100% the WP topic 
and that you include all of 
the call requirements in your 
project design.

✓ In case of doubt, check with your 
NCP or the EC officers.

✓ Regularly refer back to the WP topic 
during proposal development.
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Basis for the full proposal and your 
key tool for consortium 
building/partner search

• Similar to a movie trailer

• Background – objectives – activities – results

• Utilise actively the Topic text

• Avoid proprietary or confidential information

• 1-3-page document, contact details, PDF

Putting together a 
proposal abstract 
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Building a Consortium 

Start with a core partnership –
consider who the key partners 
should be 

(e.g. from your network, depending on the project concept, etc.)
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Expand the consortium once the 
project’s scope and geographical 
coverage are defined

• Consider a balanced geographical representation and 
complementarity between types of institutions and 
expertise

• Involve SMEs/industry to maximise impact and 
exploitation

• Consider involving partners with EU project references

• If “one proposal” is expected to be funded – BE QUICK!

Building a Consortium 
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How do you find partners?
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Building a Partnership

Typical set-up: at least 3 legal entities from 3 different
Member States or Associated Countries with at least 1
of them established in a Member State

How to find them?

• Your own network!

• Info Days and other EU events

• National Contact Points

• CORDIS

• Partner Search Facilities: BioHorizon, S3, ETNA2020, 
NCPs CaRE, Net4Society, Security, Ideal-Ist, 
NMPTeAm

• European Partnerships in Horizon Europe
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http://ec.europa.eu/research/participants/portal/desktop/en/support/national_contact_points.html
http://cordis.europa.eu/home_en.html
http://www.ncp-biohorizon.net/profiles
http://s3platform.jrc.ec.europa.eu/s3p-energy
http://www.transport-ncps.net/partner-search
http://partnersearch.ncps-care.eu/
http://www.net4society.eu/public/pss.php
http://www.security-research-map.eu/
http://www.ideal-ist.eu/partner-search/pssearch
https://www.nmp-partnersearch.eu/
https://ec.europa.eu/info/horizon-europe/european-partnerships-horizon-europe_en


As the proposal coordinator, be 
ready to work a lot…

Working Together

• But also to delegate tasks – e.g. to specialists, WP 
leaders – collaborative work starts at the proposal 
stage

• Do not scare your partners – prepare templates, ask 
for input to specific sections with clear instructions by 
realistic deadlines

• Gather and consolidate input on collective capacity: 
projects, networks, geographical outreach, 
exploitation potential, etc.

• There should be one editor – typically the 
coordinator (person) who has the overall picture of 
the project 27



Final tips: Pathway to success
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Successful proposals

• Make sense
➔ Concept responding to real needs, everything logically

linked
• Are consistent
➔ Pieces of the puzzle fit, proposal flows well
• Address everything
➔ From work programme priorities to cross-cutting issues
• Consider the evaluator’s perspective
➔ Self-evaluation templates, different types of evaluators
• Look and sound good!
➔ Style, formatting, language and visuals
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Unsuccessful proposals

• Lack focus

• Do not reflect the end-users’ needs

• Do not provide added value

• Are not sufficiently ambitious

• Have a design flaw 

• Are not clear

• Are messy
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Jelena Kajganović
jelena.kajganovic@europamedia.org

FOLLOW US!
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